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Innovation Grants: Planning Grant Application
In 2011, we are offering up to five planning grants of $5,000 or less to help with the early stages of a project that meets the goals of TogetherGreen. Applicants for planning grants must be within the Audubon network (see Innovation Grant application guidelines at www.togethergreen.org/Projects/GrantsGuidelines.aspx for specific eligibility criteria).
One-year planning grants are to support work such as: 

· Developing a relationship with a potential new partner
· Developing credibility with or researching an audience with which you have never worked before
· Monitoring or mapping of priority conservation areas

Examples of appropriate Planning Grant requests:
An Audubon group would like to apply for an Innovation Grant in 2010 that focuses on getting land-use planners and decision-makers to incorporate IBAs into their county’s planning guidelines, but does not yet have a relationship with the county’s key land-use planners or decision-makers. It applies for a planning grant to pay for a series of meetings with planners and decision-makers, explaining how it will ensure attendance at the meetings and what will take place at them. 

An Audubon group would like to start offering their Energy Savers education program to Salvadorian-American families in a particular neighborhood in their city, but have never worked with that audience before. The group applies for a planning grant to do audience research to learn more about the needs, wants and values of that particular audience and to get to know key players in the community.

Note that all planning grants must be to prepare for projects that fall within the guidelines of the Innovation Grants. Please see the application guidelines for more details. 

Receiving a planning grant does not guarantee that you will receive an Innovation Grant in 2012. However, successful planning work will help to strengthen your Innovation Grant application. 

To apply, please complete the questions on the following page and submit to grants@togethergreen.org by 11:59pm Pacific time, May 2, 2011.
Please complete the following information and save the document with your project name in the title. Then submit via email to grants@togethergreen.org by 11:59pm Pacific time, May 2, 2011.

Project Title: 

Total Request ($5,000 or less): 

Project length (must start after August 10, 2011, and finish before August 10, 2012): 

Contact Information
Name of Organization (Must be an Audubon entity):

Address (include city, state and ZIP):
Project Leader:

Project Leader Phone Number:

Project Leader E-mail:

All applying Audubon organizations must have 501(c)3 status. Does your Audubon entity have 501(c)3 status? 

Project Description

1. If your planning was successful and led to a great project, what would that project ultimately achieve? Explain how your goals align with one or more of the TogetherGreen conservation goals, described at http://www.togethergreen.org/Projects/grantsGoals.aspx. (Max: 400 words)
[Reviewers will be asked: How effectively will the project achieve conservation results? How effectively will it reach new or diverse audiences? To what degree will the project be innovative?]

2. Describe how you would use a planning grant to help you achieve the success you described above. (Max: 400 words)

[Reviewers will be asked: Is the planning process likely to lead to future results as described in answer to question 1?]

3. If you are awarded a planning grant, how will you know that your planning efforts have been successful at the end of the year? (Max: 200 words)

[Reviewers will be asked: How effective is the evaluation strategy?]
4.  How will you spend your planning grant? Please include a budget below that breaks down your expenditures into separate line items, describing each line clearly. Planning grants may not be used to cover administrative costs or capital expenses.
[Reviewers will be asked: Is the budget reasonable and likely to effect results?]
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