Innovation Grants 2012 Application Questions
This word document includes all the questions you will find on the 2012 Innovation Grant online application. It is designed to help you think through the questions and work offline before completing the online application. If you’d prefer to go straight to the online application, that’s fine. 
Once you have answered the questions in this Word document (use the gray boxes) and created an online account, you can copy and paste your answers into the relevant boxes in the online form. Do not submit this Word document; it is for your use in preparing your application only. All applications must be submitted using the online form accessible from the Innovation Grants website by 11:59pm Pacific time, April 2, 2012.
BEFORE YOU BEGIN
The Innovation Grant application is for grant requests from $5,000 - $80,000. If you are looking to apply for a planning grant of $5,000 or less, please visit the Planning Grants section of the Innovation Grant website. 
Conservation Planning
To complete the application, you will need to refer to the Conservation Planning Guide, downloadable from the Innovation Grants website. The Guide will help you answer the questions in this application and think through your project plan. 
Letter(s) of Support from Primary Partner Organization(s)
We require short letters of support from applicants’ primary project partner(s). Partners should explain why they are supporting the project and how they will take part in it. Please ask them to write the letter on electronic letterhead or insert their logo. You will be able to upload your letter(s) in the Partners section of the application. (As a rough guide, if a partner is involved in more than 30 percent of the project in terms of time or money, it should be considered a primary partner. We will expect at least one letter of support from a partner.)
501(c)3 status
All applying organizations must have 501(c)3 status. If you have questions, please contact Innovation Grants manager Florence Miller at fmiller@audubon.org.
Budget

You will be required to upload a project budget using the Project Budget Worksheet. Use the Instructions for Completing the Project Budget to complete the form. Both documents can be downloaded from the online application.
Word Limits
Note the word limits given for each question. If you go over the word limit, your text will be cut off. Try to limit formatting options such as bullets, numbered lists, italicized text, dashes, and so on as they may increase your word count. If you do want to use a bulleted list, try using asterisks instead of the bullets. Caps can replace italics. To count your words in each section, you will first have to unprotect the document. Go to Tools: Unprotect Document.
Questions

If you have any questions about how to fill out the application or how to use this Word document, please don’t hesitate to contact Florence Miller at fmiller@audubon.org or 802-505-0839. 

GOOD LUCK!
Application Questions
BACKGROUND INFORMATION
Project Title:  
	  


Total Request: 
	  


Contact Information: 
	  


Name of Organization (this should be an Audubon group or its partner if the partner is leading the project; if you do not have an Audubon partner please contact Flo Miller at fmiller@audubon.org):
	  


Address, City, State, ZIP Code: 
	  


Project Leader: 
	  


Project Leader Phone Number (format: xxx-xxx-xxxx): 
	  


Project Leader E-mail: 
	  


Organizational Background (200 words):

Please provide a short description of your organization, including number of staff, mission, strategic goals, annual budget, and organizational experience implementing similar projects. This will help reviewers assess your capacity to undertake the proposed project. 
	  


PROJECT INFORMATION

Project Description
· Project Summary: What are you trying to achieve and how do you intend to achieve those results? Keep this brief and very high level – imagine a paragraph on the TogetherGreen website describing your project to members of the public. (150 words)
 
	


Describe your project in more detail, using the Conservation Planning Guide (see Innovation Grants website) to address each element listed below. Choose the series of questions in the guide that relates to your project goal(s) – water quality, water quantity, energy reduction, habitat restoration, or habit protection. For example, if your goal is to improve water quality, answer the questions posed in that section of the guide, and so on. If you have more than one goal, refer to all relevant sections of the guide, and combine your answers in the appropriate sections below. 
· Target(s) (150 words) (Leave this blank if your only project goal is to reduce energy use or increase energy efficiency.) 
	  


· Need (150 words)
	  


· Threat(s) (200 words) (Leave this blank if your only project goal is to reduce energy use or increase energy efficiency.)
	  


· Objectives (250 words) 
	  


· Audience (250 words) 
Note: One of the goals of the Innovation Grants program is to reach new and/or under-represented audiences. For the purposes of this program, we are defining under-represented participants as those who have traditionally not been a part of the conservation movement and who have not had opportunities to connect with nature or take part in conservation actions. Under-represented audiences include people of color and low-income families, as well as those environmental stakeholders who have not considered themselves part of the conservation movement.)
	  


· Activities (300 words)
	  


· Indicators of Success (150 words)
	  


You will not need the Conservation Planning Guide to answer the following questions: 
Project Evaluation 
How will you monitor your indicators of success to ensure that you are on track? (300 words)
	  


Project Location

You will be asked to check all that apply: Rural / Suburban / Urban.
Innovation and Strategic Impact (200 words):
Note: In the Innovation Grants program, we are defining innovation as a new or better idea, practice, product, process, or strategy that adds value to conservation and more effectively achieves the conservation goals of this program. Innovation can include creative methods for planning and implementing programs; the application of new technologies or ideas for improving current technologies; creative ways of engaging new audiences; and new ways to evaluate success. 

Explain the ways in which your project is innovative and how it will have strategic impact on the field of conservation. What will the impact be beyond your community and this project? Will the results yield new thinking in how we grapple with an issue or expand our reach and impact?
	  


Risks and Challenges (250 words)
Describe any risks or challenges you will face in achieving your goals, and outline your strategies for overcoming the challenges. Be honest! It will help your project! 
	  


Project Team, Qualifications, and Roles (250 words)

Describe relevant experience and education of the project team. Describe team members’ roles in implementing the project. Describe experience on past projects that have resulted in measurable conservation results.
	  


Sustainability/Replicability (250 words)

Describe how this project will be sustained beyond the grant period including additional funding, staff resources, or partnerships. Or, if this is designed to be a one-year project, does it provide a replicable model that might be used in other communities or by other organizations? 
	  


Previous Grantees (200 words)
If you are applying for funding for a project that has received TogetherGreen support before, please explain briefly here what you have achieved so far and how you propose to build on your successes. Reviewers will be looking at how you are responding to lessons learned and how added funding will help you meet your conservation goals, reach new audiences, and promote conservation action. Don’t assume reviewers know anything about your previously funded project. If you have not received prior TogetherGreen support for this project, skip this question.
	  


PARTNER ORGANIZATION(S)
You will be asked to upload information about each of your partner organizations. Describe the role(s) and degree of participation of each partner. Describe the partner's qualifications to perform the intended role and how each will add value to the project. Reviewers are looking for evidence that your partnerships will help both you and your partners achieve something you couldn’t achieve alone.
Partner's Role and Qualifications: (250 words)
	  


Second Partner’s Role and Qualifications: (250 words)

	  


(Copy and paste boxes for additional partners if necessary.)

You will also be asked to provide contact details for each partner, including:
· Partner Organization Name
· Contact Name
· Address Line 1
· Address Line 2
· City
· State
· ZIP Code

· Phone Number (format: xxx-xxx-xxxx)
· E-mail Address
Letter(s) of Support
You will be asked to upload short letters of support from (each of) your primary partner(s). In their letter of support, partners should explain why they are supporting the project and how they will take part in it. (As a rough guide, if a partner is involved in more than 30% of the project in terms of time or money, it should be considered a primary partner. We will expect at least one primary partner and a letter of support from them.)
BUDGET
This step requires two major tasks: 

First, complete the budget by downloading the budget form, completing it in the excel format, and then uploading it into the application. (The Project Budget Worksheet and Instructions for Completing the Project Budget are both downloadable from the Before You Begin section of the online application.)
Second, you will be asked to provide a justification for your costs (500 words).
Your justification should include three elements:

1. Reason why each expense is needed 

2. How you calculated each expense (e.g., # of trips to project site at $xxx per trip)
3. A summary of any matching funds you secured to support your project, and/or a description of in-kind support for your project. 
· Remember to include justification for all categories, including staff salaries, consultant and/or subcontractor fees (subcontractor fees include financial allocations to partner organizations), materials and supplies, training, marketing and promotion, equipment, travel, and any other direct costs. 
	  


That’s all the questions! Now log on to the Apply Now section of the Innovation Grants website and copy and paste your answers into the relevant boxes! 






Do not submit this Word document – all applications must be submitted online at www.togethergreen.org/projects (click on the “Learn More About Program” link and then on “Apply Now”).

